
Leceisha Brown (pictured below) knows what it means to 

persevere and find renewed hope for the future. 

Leceisha was a single mom of two boys, a 13 year old and an 8 
year old. She was taking care of her family (the best way she knew 
how) and relying on support from extended family members. One 
afternoon, her oldest son got into trouble at school and his uncle 
took it upon himself to physically punish the child for his behavior. 
The incident came to the attention of Child Protection Services at 
DCFS and due to a previous Intact Family Services case Leceisha 
had been involved in, they made the decision to remove the boys 
from their mother’s care. 

Leceisha was confused, angry and traumatized. What had she done 
wrong? She had only been raising her children the way that she 
herself had been raised. That is when LCFS entered the picture.

“My turning point was speaking with John (LCFS child welfare 
specialist supervisor), because me being a birth parent and being 
through that traumatic situation, I thought that everyone was 
against me,” explained Leceisha. 

“We as a team have worked very hard with Leceisha to move her 
past the areas she feels she was wronged, and to begin to rebuild 
trust with her,” explained LCFS Central Illinois Director Shelley 
Husemann. “Most of the credit though goes to her determination.”

Leceisha’s LCFS staff person listened to her and didn’t judge  
her actions or feelings, but instead helped her understand that 
although she may not have done what the reports claimed, she 
did have to be accountable for those things that she did do. He 
taught her that there are other ways to parent than the corporal 
punishment she had known.

“There are different ways to raise children, different ways to 
discipline children and your parenting skills have to constantly  
be growing,” said Leceisha. 

With that knowledge and the support of her LCFS team, Leceisha 
made it her mission to get her kids back by learning everything 
she could about parenting styles and the child-welfare system. 
“LCFS is my support system...they advocate for me when I can’t 
advocate for myself.”

While Leceisha was making positive strides to improve her 
parenting skills and learn how to advocate for herself, her 
children and others, LCFS was also providing care and services to 
her sons. Both boys were placed with a loving LCFS foster parent.

“I give God thanks because of my (boys’) foster parent,” said 
Leceisha. The foster mom took it upon herself to make it possible 
for Leceisha and her boys to spend birthdays and holidays 
together while they were in care. 

In addition, LCFS provided a variety of clinical supports to the 8 year 
old son who was the most traumatized by the experience of being 
separated from his mother. He was also diagnosed with Attention 
Deficit/Hyperactivity Disorder (ADHD), so LCFS helped him and 
his family understand and manage this condition and get him the 
specialized care that he needed. 

Today, Leceisha is still working hard to put her family back together. 
Her oldest son has returned home and is thriving, but her 
youngest is still receiving treatment at a residential treatment 
services center He is scheduled to come back home soon. In 
addition, Leceisha is training with Be Strong Families (a nonprofit 
agency dedicated to strengthening families from the inside out)  
to serve as a parent-leader advocate in Illinois so that she can  
help educate other birth parents regarding their rights and how to 
navigate within the system. She is also working on a psychology 
degree in the hopes of some day opening her 
own clinical practice to counsel birth parents. 

“Leceisha has become an amazing 
advocate, not only for herself, but for other 
parents in the community. She’s actively 
supporting other parents going through the 
process she has gone through,” said Shelley 
Husemann. “Leceisha is a wonderful example 
for workers, other parents and her children 
in determination, will power, 
advocacy and willingness to 
change. I am excited to see the 
impact she can have for other 
parents as she completes 
her own journey and 
continues to help others.”

Leceisha humbly 
recounted her journey:  
“It was me going 
through this situation 
that really changed my life, 
and I like to say that God broke 
me to make me.”
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Impacting Lives
Imagine if everyone were able to get the help they need, so they would have the capacity to fully develop 
their God-given gifts. That is what LCFS is all about. People are changing their lives every day with the 
assistance of LCFS programs and services. During the past fiscal year, LCFS impacted thousands of lives:

[Love] always protects, always trusts, always hopes,  
always perseveres.      —1 Corinthians 13:7”  “

If your calling is to advocate on behalf  
of individuals, children, families and 
communities throughout Illinois,  
go to www.lcfs.org/advocacy to see 
how you can help.

LCFS 2015 Annual Report

Nurturing & Protecting Children | Strengthening Families | Transforming Communities

LCFS Calendar of Events
Supporting, sharing and learning… There’s an LCFS event 
for you. For a complete list of upcoming events, visit 
www.lcfs.org/events. 
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Disruption and perseverance
We live in challenging times. Political gridlock has become a way of life in Illinois with no concrete solutions in 
sight. We’re also seeing increased violence and poverty, both of which have a firm grip on children, families and 
communities throughout our state.

These external disruptions have also not left LCFS 
unscathed. In addition to financial challenges, agency  
staff have fewer resources in the field due to the loss  
of mental-health services, child-care facilities closing, 
elimination of domestic-violence programs, cuts to  
tuition for lower-income youth and more. 

There are no easy solutions, but as a Lutheran social-service agency, we 
are committed to work on your behalf to assist those in need. The pages 
of this annual report highlight these efforts. We are committed to being ever-vigilant as good stewards of our resources, we will not  
let up as long as the need for this work continues and we will persevere because we know God blesses the work we are doing. 

Gene Svebakken, MSW, ACSW 
LCFS President and Chief Executive Officer

LCFS Financial Statement
Consolidated statement of activities for fiscal year ended June 30, 2015

Donors help LCFS and our clients to persevere
Your donation to LCFS is put to good use helping those in need to reach their potential. Our programs and 
services across the state could not operate without your partnership. In fiscal year 2015…
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Commit to the Lord whatever 
you do, and he will establish 
your plans. The Lord works out 
everything to its proper end… 
—Proverbs 16:3-4

Unrestricted Revenue
Contributions, net   $     569,786
Legacies and bequests     234,548 
Contributions by associated congregations     174,329 
United Way organizations      176,869 
In Kind Contributions from food depositories     368,836
Fees and grants from government agencies    28,887,737   
Other revenue
	 Program service fees
	 Program grants
	 Thrift shop income
	 Miscellaneous
	 Release of net assets arising  
	    from satisfaction of restrictions

 
   2,216,134 

  82,728    
   413,959   
   232,360  

   693,680
UNRESTRICTED REVENUE  
FROM OPERATIONS $34,050,966   

Operating Expenses
Program Services $30,229,516 
Supporting Services* 4,276,853 
	 Management and general	 3,464,359   
	 Fundraising	 583,969    
	 Thrift shop	 87,935 
	 Investment Fund (Foundation)	 140,590
OPERATING EXPENSES $34,506,369     
Decrease in unrestricted net assets  
before other changes in net assets (455,403)

Other Changes In Net Assets
Net investment income
Reduction of minimum pension liability

$       69,298 
   172,543

Net other changes in net assets     241,841
Decrease in unrestricted net assets    (213,562)
Net Increase in temporarily and  
   permanently restricted net assets 30,768

Decrease in net assets (182,794)

Net Assets
Beginning of year  4,408,878 
END OF YEAR $ 4,226,084

* Supporting Services are 12.4% percent of total expenses. 

This financial statement was abstracted from the Organization’s  
June 30, 2015 consolidated financial statements, which were audited  
by RSM US LLP.

Because the information does not include all the disclosures required by 
accounting principles generally accepted in the United States of America, 
it does not purport to present the Organization’s consolidated financial 
condition or results of operations.

Copies of the audited consolidated financial statements are available  
upon written request to George Vargas, LCFS Vice President and Chief 
Financial Officer, 7620 W. Madison St., River Forest, IL 60305, or 
available online at www.lcfs.org/about-us/financials-publications.
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Engaged for the Future
A favorite topic at board of trustees meetings is “engagement.” To engage someone is to attract or involve 
one’s interest or attention; to be engaged is to participate or become involved. As trustees, we believe that 
supporters are more than mere volunteers and donors. You are the vehicle by which the mission of the agency 
becomes a reality. We understand that you share our heart for LCFS’ mission and our desire to fulfill Christ’s 
command to love our neighbors through our support of the agency’s innovative and important work with children 
and families. We believe that supporters like you should have opportunities to be actively engaged in advancing  
the mission of the agency, thereby cultivating the agency’s legacy and future.

In recent years, the trustees have challenged themselves to lead by example when it comes to opportunities for 
engagement. Our most notable achievement in this area is our work with staff to develop a sustainable-funding 

initiative. Known as “See the Change,” it is a one-hour enlightenment tour where agency clients, staff, trustees and other volunteers 
share personal stories of transformation experienced as a result of their relationship with LCFS. Not only is it an uplifting reminder  
of the impact of fulfilling Christ’s command, but our sustainable-funding work has helped LCFS persevere and continue to innovate 
despite Illinois’ difficult economic climate.

The trustees challenged themselves to find greater engagement. Now I ask you to challenge yourself to find new ways to be engaged 
with LCFS, including by hosting a “See the Change” tour. We are grateful for your continued support. You are so much more than 
donors and volunteers. You are the future of LCFS.

Brenna M. Woodley 
Board of Trustees Chair

Our Mission
In response to God’s love, Lutheran Child and 
Family Services of Illinois engages with youth, 
adults, families, communities and other 
stakeholders to improve the well-being of 
those we are called to serve. 

Our purpose
Lutheran Child and Family Services of Illinois 
improves the well-being of people throughout 
the state by nurturing and protecting children, 
strengthening families and transforming 
communities.

CEO: Gene L. Svebakken, MSW, ACSW

President & COO: Mike Bertrand, MSW, LCSW

800.363.5237 | www.lcfs.org  
www.facebook.com/LCFSIL

License number: 012998

About LCFS

16,000 clients’ 
well-being was improved by 
nurturing and protecting 
children, strengthening 
families and transforming 
communities

823 volunteers helped 
provide a hand-up

Honor Roll of 
Donors
To view the fiscal year 
2015 Honor Roll  
of Donors, please go to 
www.lcfs.org/
PartnersInService.  
A huge thank you to  
all of our generous donors.

88 cents out of every 
dollar goes directly to 
programs and clients

104 guests were inspired by clients’  
life-changing stories at the Be the Change event 

220 individuals learned 
about the agency’s mission 
at a See the Change tours

Allocations from  
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1%




